


Lupin Limited is a transnational Pharmaceutical Company, with a wide global 
footprint. Lupin Human Welfare and Research Foundation(LHWRF) is an 
independent entity of Lupin Limited, implementing CSR activities all over India.

LHWRF began a quest for transforming the rural landscapes by reaching out to 
millions through holistic rural development initiative with an indomitable passion 
for bringing smiles on the faces of poorest of the poor living in the most deprived, 
desolate and discreet villages of India. Established in 1988, Lupin Foundation 
aspires to provide an alternative model of sustainable development which can be 
replicated widely through collaborations and partnerships.

The work of LHWRF in Maharashtra began with the establishment of the Center 
at Sindhudurg. Currently, LHWRF has five Centers covering six districts across the 
state.

LHWRF has been registered under Societies Act/ Trust act and exempted under 35 
AC and 80 G. LHWRF is also entitled to take foreign funding through its Foreign 
Contribution Regulation Act.

Published by:
Raosaheb Badhe, Lupin Human Welfare & Research Foundation.

Content & Editing by:
Ravi Deshpande, Lupin Human Welfare & Research Foundation.

Designed by:
Radha Kunke, Ground Zero+, www.groundzeroplus.org 

All rights reserved.



CONTENTS
Profile of Maharashtra     .................................................. 4

From the Desk of Executive Director   .................................................. 5

Foreword      .................................................. 6

Outreach      .................................................. 7

Board of Trustees     .................................................. 8

Operational Strategies     .................................................. 8

Portfolio      .................................................. 9

LHWRF operations in Maharashtra                 .................................................. 10

Sector wise Annual Progress    .................................................. 12

Economic Development     .................................................. 13

Agricultural Development: Productivity enhancement and diversification   .......... 14

Animal Husbandry: Increased income through dairy development  .......... 15

Rural Industries Promotion through capacity building and credit support  .......... 16

Social development     .................................................. 18

Women Empowerment     .................................................. 19

Health:  Providing services at the doorstep  .................................................. 20

Education: Making learning exciting   .................................................. 21

Natural Resource Management    .................................................. 22

Trainings      .................................................. 24

Partnership Programmes in Maharashtra  .................................................. 25

Partners      .................................................. 25

Impacts       .................................................. 26

Contact Us      .................................................. 27



Maharashtra is the second most populous state 
after Uttar Pradesh and third largest state by area in 
India. Maharashtra has five distinct geographical, 
historical and cultural regions viz., Western 
Maharashtra, Vidarbha, Konkan, Khandesh, and 
Marathwada. The state covers an area of 307,731 
km2 or 9.84% of the total geographical area of India. 

Administratively, it has 35 districts, divided into six 
revenue divisions including Konkan, Pune, Nashik, 
Aurangabad, Amravati and Nagpur with 109 sub-
divisions of the districts. The state has a long tradition 
of highly powerful planning bodies at district and local 
levels. Local self-governance institutions in rural areas 
include 33 ZillaParishads, 357 Panchayat Samitis and 
27,993 Gram Panchayats and 43,665 total villages. 
Urban areas in the state are governed by 23 Municipal 
Corporations, 222 Municipal Councils, 4 Nagar 
Panchayats and 7 Cantonment Boards. 

Maharashtra has borne a long history of social 
reform while having stable governance right from the 
beginning. It was first state to provide employment 
guarantee to rural poor and Right to Information to 
all. Both of these were now adopted at the national 
level. No wonder, it is among the most economically 
developed states in the country contributing 15% of 
the country’s industrial output and 13.3% of its GDP.

Though Maharashtra has this reputation for progress 
and development in economic terms and is considered 
as the most developed state since its inception on 1st 

May, 1960, as per the recent Human Development 
Report (HDR), there are widespread inequalities 
in the distribution of resources which have led to 
regional disparities, acute poverty and high level of 
unemployment. An inter-State comparison of key 
indicators across some major states reveals that 
Maharashtra’s social attainments do not match its high 
income level. The average HDI for the state is 0.58. In 
Maharashtra 19 districts showed human development 
index less than the state average. Most of these districts 
are situated in the backward regions of regions of the 
state. Sex Ratio in Maharashtra is 929 i.e. for each 
1000 male, which is below national average of 940 as 
per census 2011. Maharashtra ranked 7th among 23 in 
Human Development Index (HDI) and 10th in Gender 
Development Index (GDI) out of 35. Most parts in 
Maharashtra fall in semi-arid agro climatic zone and 
it is frequently hit by drought and water scarcity for 
which long terms solutions are needed. Thus, much 
remains to be achieved and social investments are 
warranted in natural resource development, drinking 
water, health, education, employment generation. 
Such investments would be expected to ensure that all 
sections of society benefit equally from the growth of 
economy.

Considering this duality in the scenario, Lupin 
Human Welfare and Research Foundation (LHWRF) 
reckons its intervention in Maharashtra significant. 
It intentionally target districts that are backward and 
graft on the themes aimed at improving HDI score of 
the same. 

PrOfilE Of MaharaShTra
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This year Maharashtra witnessed one of the gravest droughts in 
the history of the state. Our Centers in Maharashtra functioned 
under this adverse situation and they responded to it appropriately 
by focussing on enhancing coping capacity of the people through 
well directed measures. Our Maharashtra operation is always 
important. Though the state is progressive; many of its parts still 
lag in terms of HDIs.

In Dhule, our work towards building model of district development 
is widely appreciated. Consequently, Former Chief Secretary and 
Chief Information Commissioner did visit Dhule, taking note of 
our effort. The bio-gas construction work done by Sindhudurg 
Center on a wider scale is a revelation and inspiring model of 
alternate energy generation for rural India. In the wake of severe 
drought, the work done by Pune Center in the area of watershed 
development was timely and effective.

The core drive of Lupin Foundation’s work is not just eradication 
of poverty; it is about providing efficient and sustainable model for 
improvement of Human Development Indices (HDI). Therefore, 
while going forward, each Center of Lupin Foundation need to 
build its own brand to offer specialised model that are replicable 
across the country. 

This year we have strived hard to exceed our performance in all 
the sectors of interventions. We have achieved good degree of 
success in that. However, we need to give more attention to certain 
important sectors in coming years. India is a skill deficit country. 
Hence, the skill development is going to be critical in this context. 
Similarly, greater thrust on educational development is necessary. 

Our achievements in the year were result of the hard work done 
by entire Lupin Foundation team. While appreciating the effort, I 
would like to extend my wishes to each team member for improved 
performance in the next year. 

Sita Ram Gupta
Executive Director, 
Lupin Human Welfare and Research Foundation

frOM ThE EXECUTiVE DirECTOr’S DESK
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It is a matter of great delight to present this annual 
report of Maharashtra chapter before you in the 25th 
year of Lupin Foundation. This was eventful year of 
organization in Maharashtra with notable advances.

This year Sindhudurg Center has successfully 
established a sustainable model of dairy development 
and biogas installation. Its success can be gauged from 
the fact that the rural poor including landless have 
constructed biogas plants in their houses with loan 
amount.

Apart from successfully concluding the two IGWDPs, 
the Pune Center has several notable achievements to 
its credit this year. Ashram School building was built 
at Muthalne for tribal children with the contribution 
from the Lupin Ltd as well as LHWRF staff, which 
is quite significant. A training Center at Vandre also 
became operative successfully in the year.

Not only we have started our work in the backward areas 
of Maharashtra state but initiative has already takenup 
to start CSR activities around our factory locations.We 
have started our CSR activities in Aurangabad district 
which within a short period of time with considerable 
success. Varieties of income generation activities have 
been undertaken.Collector of Aurangabad district 
visited our area for inauguration of rural mart, shed 
net, poly houses and small check dams.

We have started holistic and inclusive development 
for Dhule district under Change India Programme. 
The water resource development, skill development 
and women empowerment alongwith innovation in 
agriculture, animal husbandry are a key focus areas in 
the district.We have taken up infusion of technology 
in various activities of rural development programme 
because we believe that technology is a powerful tool 
in the human development and poverty reduction.
We firmly believe helping the poor with money makes 
them the dependent poor we need to give them an 
instrument of personal growth.

Another notable development was establishment of 
Central Support Office (CSO) at Pune. It has taken up 
documentation work, which will be of great help for 
our Centers engrossed in implementation. The CSO is 
also in process of developing appropriate systems for 
internal monitoring, evaluation and cross learning. 

Going forward establishing and consolidating 
holistic sustainable models within different sectors 
of intervention and replication of those across the 
state will be a challenging task that we will have to 
accomplish to achieve our goals successfully.

Raosaheb Badhe
Head of Operations, 
LHWRF Maharashtra

fOrEWOrD
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By the end of this financial year, Lupin Foundation 
has reached up to about Two million and Eight 
Hundred Thousand people living in 3000 villages 
located in 51 blocks of 15 districts spread across 
the four states of India. The Foundation operates 
through its 10 district wise centres.

OUTrEaCh
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BOarD Of TrUSTEES

OPEraTiONal STraTEGiES

EXECUTiVE COMMiTTEE

LHWRF has adopted two pronged strategy in its operation. Firstly, it targets areas that have low score on 
HDI. Accordingly LHWRF is working in the districts of Alwar and Bharatpur in Rajasthan; Dhule, Nandurbar, 
Pune and Sindhudurg in Maharashtra; Bhopal in Madhya Pradesh and Dehradun in Uttarakhand. Most of these 
feature in the list of backward districts of the country. 

Secondly, LHWRF has undertaken developmental work in the areas adjacent to the manufacturing plants of 
Lupin Ltd. As per this strategy, districts such as Aurangabad in Maharashtra and Dhar in Madhya Pradesh have 
been adopted by the Foundation. However, in operations of both types of areas, LHWRF adopts similar holistic 
development approach of Lupin Foundation. 

In Maharashtra, LHWRF has chosen districts, which have low score in Human Development Index (HDI). In 
relatively better of areas, focus is more on natural resource management and activities that can offer solution to 
ever recurring water scarcity and drought in the state. 
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Economic Development

Social Development

Natural resource 
Management (NrM)

•	 farmers institutions Development

•	 Productivity Enhancement through technology 
infusion

•	 Promoting	diversification	through	horticulture	
and	floriculture

•	 Dairy, Goat & Sheep farms

•	 Poultry & fishery

•	 fodder Development

•	 Training and Capacity Building

•	 animal health Services

•	 livestock Supported Units

•	 Self-Employment/ Enterprise Development

•	 Wage Employment

•	 Micro-finance

•	 Self help Groups

•	 financial linkages

Community Health Management

Women Empowerment

Education

Rural Industries Promotion

Animal Husbandry

Agricultural development



Maharashtra has emerged as the most important state for the LHWRF operations considering the number of 
Centers, spread and the outreach. Itis working with a holistic rural development approach in the six districts 
spread across four distinct regions in the state. LHWRF has established five Centers in the State to undertake 
development work in their respective areas. Sindhudurg was the first LHWRF Center established in the State, 
which covers area of Konkan. In Western Maharashtra or Desh, LHWRF has its Center at Pune. The Center covers 
Junnar and Mulashi blocks of the district. In North Maharashtra and particularly Khandesh, the Foundation has 
Centers at Dhule and Nandurbar. A Center at Aurangabad is operative in the economically backward region of 
Marathwada. In Pune, a Central Support Office (CSO) has been established for developing and operationalizing 
monitoring and documentation systems across the Centers in India. Documentation support of the CSO has 
been widely appreciated by the LHWRF Centers as they find little time for it while implementation. 

Maharashtra operations at a glance:

Sr. Center Year of establishment At the time of initiation
Current 

(on 31st March 2013)

Villages Blocks Staff Villages Blocks Staff

1 Sindhudurg 2000 30 5 5 172 11 23

2 Pune 2004 3 1 1 52 2 19

3 Dhule 2010 77 2 16 645 4 142

4 Aurangabad 2011 3 1 1 15 2 4

5 Nandurbar 2012 451 3 25 231 3 18

564 12 48 1115 22 206

lhWrf OPEraTiONS iN MaharaShTra

Sindhudurg
In 2000, LHWRF began its work in Maharashtra with the 
establishment of a Center in Sindhudurg district. The work was 
initiated in five blocks of the two districts in Konkan through 
this Center. Initial focus was on the women empowerment 
through SHG formation and agricultural extension. Now, the 
intervention in the area has expanded both in terms of reach 
and activities with the adoption holistic development approach 
covering key sectors of the rural economy.  Notable feature of 
the operation of the Center is emotional connect that it has 
developed with the villagers. The Center has evolved model of 
sustainable dairy development, which include complete cycle 
right from installation of biogas and use of slurry generated 
from it as organic fertiliser leading to increased crop production 
including fodder.
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Began with the objective of undertaking developmental work in the 
villages near factory site of Lupin Ltd, a Lupin Foundation centre 
in Pune is operative in 52 villages belonging to two blocks in the 
district. In Mulashi block, the Center has now extended its operations 
to Junnar block too. The Center has secured various development 
projects as implementing partner such as TDF-Wadi, IGWDP and 
Add-on SHG programme through NABARD. It has established a 
training Center at Vandre, where trainings on various topics related 
to rural development are regularly conducted for NGOs and CSR 
wings of corporates. 

Dhule
LHWRF has undertaken major development 
intervention in Dhule district in partnership of 
sister organisation, Desh Bandhu & Manju Gupta 
Foundation (DBMGF). The intervention aims to build 
a model for development of backward districts in 
India. Implementation of this ambitious programme 
is underway with focus on speed and scale in terms 
of reach. Titled as ‘Change India Programme’, the 
intervention is on the way to cover more than 95 
percent of the villages in the district.

Nandurbar
Only last year, LHWRF established a Center at Nandurbar to cover the most backward district in terms of HDI report in 
Maharashtra. Nandurbar is also district with highest percentage of tribal population in the State. NABARD has chosen 
LHWRF as implementing agency for WSHG programme in the district. 

Pune

aurangabad
Exhibiting firm commitment towards development of the people residing near manufacturing plants of Lupin Ltd, 
LHWRF carries out CSR operations with holistic development approach in Aurangabad district of Maharashtra.

LHWRF initiated development work in Aurangabad district of Maharashtra in January 2011. Currently, the intervention 
covers 15 villages in the two blocks of the district. The villages in the district have been selected  on parameters such as 
percentage of BPL families, SC and ST families in the village as well as prevalence of land degradation, rain-fed farming 
and poor health, hygiene and sanitation. These villages were selected after situational analysis through PRA methods. 
The work only initiated once the Gram Sabha approved and demonstrated willingness to support CSR operations. The 
main sectors covered by the centre include agriculture, animal husbandry, non-farm livelihoods, women empowerment, 
health, education and infra-structure. 
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Rural economy still largely orbits around agriculture and livestock, though local 
non-farm sector can offer gainful employment to excess population in these 
sectors. Therefore, Lupin Foundation, along with the improvement in agriculture 
and animal husbandry also continued to promote rural industries. These sectors 
play pivotal role in the functioning of rural economy. 

ECONOMiC DEVElOPMENT
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LHWRF carries out various activities that are designed to enhance farm productivity as we believe that 
agricultural growth is essential for inclusiveness in Indian economy. Activities that are widely undertaken include 
demonstrations and promotion of improved seeds of cereals, pulses and oil crops along with vegetables, which 
have led to crop diversification. Converging on productivity enhancement, crop diversification, credit support 
and technological infusion, LHWRF has managed to strategically leverage the various factors of production to 
ensure that the farm sector does not turn moribund but bring happiness on the face of farmer.

agricultural Development:  
Productivity	enhancement	and	diversification	 

Much to the surprise of LHWRF staff, 37 year old Chunilal Punaji Pawar, 
a tribal farmer of Jambhali village in Dhule district has decided to 
undertake experiment on his own. Last year the Foundation supported 
him seeds and Systematic Rice Intensification (SRI) technology. After 
harvesting bumper crop through SRI method, Chunilal was not sure 
whether the yield was due to advanced seed variety or SRI. Hence, he 
decided to experiment on his own. This year he has used Indrayani 
variety of seed for two plots of approximately 0.1 acre of land. He has 
used SRI method in one plot while other plot is cultivated through 
traditional method so he can assess the precise contribution of SRI in 
increasing productivity. 

Intervention/ Activity Unit
Previous 

Year
Current 

Year

Farmers’ Clubs Nos. 10 77

Crop Varietal 

demonstrations
Hectares 535 738

System of Rice 

Intensification (SRI) 

promotion

Hectare 242 608

Shed net/ green house/ 

Poly house farming
Hectare 18 10

Promotion of WADI 

(NABARD Model)
Hectare 1000 1000

Horticulture Plantation 

(other than WADI)
Hectare 68 43

Training on agriculture 

practices/ technologies
Events 0 513

Exposure visits to successful 

units
Events 12 16

Chunilal Punaji Pawar -  Farmer turns Researcher 
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Livestock is source of critical supplementary 
income of rural poor. Focus within Animal 
Husbandry (AH) sector in Maharashtra this 
year was on extending livestock health care 
services, management practices. Further, 
the effort to inductlivestock of superior 
breed in the areas under operation was 
continued. Similarly, dairy development 
is one of the preferred activities of small, 
marginal farmers and landless as it provides 
continuous income with shorter gestation 
period. This year with increase in the milk 
prices, the dairy farmers in the adopted 
area were able to earn handsome income.

Under NABARD supported UPNRM programme, the Sindhudurg centre has initiated a major drive of constructing biogas plants. Around 768 
biogas plants were constructed by rural households availing lower rate loans. This programme is a relevant, exemplary, replicable model to provide 
alternate energy in rural areas. Biogas is the one of the best green solutions to rural energy problems. Since LPG is not affordable and many 
times not available for the people living in remote villages, firewood remains only option for cooking. This leads to deforestation. Cooking by 
using firewood also causes respiratory diseases. Firewood collection is laborious and involves drudgery for women. The time saved helped women 
increase the dairy activity at their home. Apart from these compelling reasons, operational strategy of the Center also was effective. Apart from easy 
financing, creation of a pool of local masons through trainings was useful. Users were also trained in biogas plant maintenance. Several landless 
families have also built biogas plants availing loan. They run it by collecting the dung from common lands and roads. A biogas plant of two Cubic 
Meters gives 50 kg of slurry per day round the year. Thus, about 18 tons of slurry is produced and used as fertilizer saving about Rs. 9000 per year. 
Besides improvement in the soil quality is leading to about 15% increase in paddy yields.

animal husbandry: 
increased income through dairy development

Sindhudurg Dairy-Biogas organic farming Model

Intervention/ Activity Unit Previous Year Current Year

Artificial Insemination services Animals 2646 917

Pregnancy diagnosis Animals 2110 720

Dairy Animal Purchasing Animals 956 746

Dairy Resource Villages Nos. 0 5

Goat Purchasing (single goat distribution) Animals 42 31

Backyard Poultry Birds Birds 28 137

Green Fodder development demonstration Hectare 61 423

Training - feeding / management of Livestock Events 50 60

Exposure visits to successful units Events 10 22

Vaccination services Animals 136 318

De-worming Animals 0 5836

Supply of mineral mixture Quintals 20 120

Health check-up and treatment camp Animals 0 1410

Biogas units Nos. 98 178

Promotion of Livestock Insurance Policies Animals 0 673
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rural industries:  
Promotion through capacity building 

and credit support

Rural India is still a skill deficit country. Considering this, Lupin Foundation has continued to focus 
on skill development and credit support to targeted population. Effort is to pass on as many different 
skills as possible to enable beneficiaries to either gain job or self-employment. Varied trainings are 
organised to impart different skills that can lead to meaningful employment. Apart from different job 
skills, Entrepreneurship Development Programme (EDP) is also undertaken in the adopted areas to 
enable skilled and trained people to initiate micro enterprises. 

Generating different livelihood options is necessary to enable poor to come out of vicious poverty 
cycle. Lupin Foundation believes in a development strategy focusing on rural enterprises and skill 
building that can bring about significant and positive change not only in the lives of people but also 
in the structure of the local economy. This year too, we have continued to facilitate micro finance 
support to the needy through various linkages. All this is enabling the rural poor to have greater 
livelihood security and increased incomes.

Intervention/ Activity Unit Previous Year Current Year

Enterprise Awareness Programmes (EAP) Events 7 9

Skills Development Programmes Events 140 132

Old Enterprises re-established/ upgraded Nos. 0 17

Skills Development Programmes Events 55 43

Men/ Women to be employed after training Nos. 819 274

Loan disbursed from NABARD programmes Rs. In Lakhs 75 340

Loan disbursed from Rashtriya Mahila Kosh (RMK) Rs. In lakhs 0 274

Loan disbursed from SIDBI funds Rs. In lakhs 1196 408
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In Dhule area, skill building programme has emerged as 

a significant activity due to its scale and diversity. Trainings 

are organised to impart 23 different skills that can lead to 

meaningful employment. At certain locations, readymade 

garment training centres have been established under the 

programme and women from nearby villages attend the 

full training courses. Trainings on skills to become driver, 

dairy farmer, beautician, security guard, electrician, welder, 

poultry farmer, house keeper, photographer and nurse 

have received ample response. Apart from different job 

skills, Entrepreneurship Development Programme (EDP) 

was provided to enable skilled and trained people to 

initiate micro enterprises to gain self-employment. About 

937 persons have taken benefit of EDP and many of them 

planning to start their own venture.

Skill development activities of the programme have 

also benefited women a great deal, enhancing their 

position within family and society. Nearly 20 % of SHG 

members have participated in different skill up gradation 

programmes such as garment designing, Beauty parlour, 

quilt making and similar trades.
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SOCialDEVElOPMENT

Economic growth has to go along with social development. Poverty 
manifests in several forms and Social development is necessary to 
address those. With this belief, the programme has given equal 
weightage to activities intended to aid social advancement. 
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Women’s Empowerment
The core mechanism of women empowerment in the adopted areas of Lupin 
Foundation has been the formation and strengthening of women’s self-help groups 
(WSHGs) with both financial (saving and lending) and community action objectives. 
This has resulted in widened credit outreach and greater credit access for rural 
women. Building of linkages with the financial institutions and banks has ensured 
that all the women below poverty line in the area have easy access to credit. Setting 
up of successful self-enterprises by women through SHG loans have opened up and 
widen their public spaces and horizons along with economic empowerment. All this 
reportedly has also enhanced the position of woman within the household.

A landless Woman runs her house through cattle rearing under drought

Sunandabai Dilip Patil, a landless middle aged woman in Bhatane village of Dhule 

district has to shoulder responsibility of the household. She became member of the 

SHG & started attending regular meetings. In the course of time, LHWRF extended her 

micro finance support of 45000/- under UPNRM to enable her to purchase buffalo.  

Despite odds she also contributed Rs 7000/- as a margin money. Then she got trained 

in management of livestock through the programme. In this training she came to know 

all the advanced concepts about Cattle shed, Fodder development, Nutrition, livestock 

management practices. It is difficult for landless person to sustain cattle economically 

with decreasing fodder supply particularly during drought period. Despite the grave 

drought this year, it was Sunandabai’s hard-work    that not only enabled her to sustain 

the cattle but also reap striking dividends through decent milk production. Now she 

earns 3500 per week through this buffalo. After deducting expenditure of 23,700 on 

cattle management & fodder, she has earned income of 39,700 in only three months. 

This has enabled this landless woman to run her family ably with sustained source of 

income.

Intervention/ Activity Unit Previous Year Current Year

Self Help Groups establishment

1.     New SHG formation Nos. 612 1697

2.     Identification and Consolidation of old SHGs Nos. 0 6519

3.      Training and workshops of SHGs Events 389 874

4.     Exposure visits of SHGs Events 22 19

Financial Linkages

1.        FIRST Loan from Bank/ Micro-Finance Nos. 60 200

2.        SECOND Loan from Bank/ Micro-Finance Nos. 64 68

Socio Political empowerment

1.        Village Level Federations Nos. 0 7

2.        Women Gatherings Events 13 14

3.        Trainings/ Workshops on Social Issues Events 64 28
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Assuring a minimal level of health care to the population 
is a critical constituent of the development process. Lupin 
Foundation runs a programme that attempts to address 
different critical issues in the sector. Focus is on 
extending timely health services to the rural poor and also 
complimenting the governmental efforts to reduce IMR 
and MMR in the adopted areas. Lack of access to health 
services is also one important dimension of the poverty. 
Quality health service that can provide early diagnosis 
and timely care is critical in rural area, particularly for 
the poor. Hence, the concept of “Quality Health Services 
at the doorstep” has been embraced.

In the remote Ashram School at Walhve in Sakri block of Dhule district, otherwise shy, Tai DevidasBagul and her 
friends are able to discuss openly about menstrual cycle and other issues of adolescent girls. This is result of the health 
awareness camp conducted by the organisation in the school, which squarely harp upon such delicate issues pertinent 
to adolescent girls. Once the initial inhibition of visitors is over, the girls can recall and communicate in detail most of 
the relevant information they received through the camp. The girls find the information very useful as they do not have 
any other reliable source that can educate them in this regard, either at home or in Ashram School where they reside 
most part of the year. That is the precise reason why they are able to retain the detailed information related to adolescent 
health imparted to them through LHWRF health awareness drive in ashram schools. 

Intervention/ Activity
Previous 

Year

 Current 

Year

General Health camp 215 374

School Health Camps 10 37

Operations and 

Hospitalization
76 32

Special Health Camp (ENT, 

Ortho, Eye, Anaemia)
70 35

Trainings for Village Health 

Workers
25 19

health:  
Providing services at the doorstep

Adolescent health awareness in Dhule 
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Lack of equipment and facilities in the schools in 
rural area hampers quality of education. Therefore, 
the programme focuses on providing such 
amenities and equipment to the schools in the area 
to enable the students to have quality education. 
Lupin Foundation has introduced e-learning 
systems in the adopted areas, which have made 
education exciting phenomenon for the students 
and teaching smooth for the teachers. These school 
based interventions across the centres of Lupin 
Foundation have turned schooling more creative 
and enjoyable for the students and contributed in 
reduction of dropout rate.  

Intervention/ Activity Previous Year  Current Year

E-learning units for schools 25 18

Educational Aids/ equipment 20 13

Career counselling and job fairs 2 1

Education: 
Making learning Exciting
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This year, Maharashtra has been parched by a drought 
worse than the infamous famine of 1972. responding 
to this disaster with commitment to provide long 
term solution, lupin foundation has focussed on the 
development of water and land resources. 

Several new water storage structures such as check 
dams, farm ponds were built up and de-silting of existing 
structures were undertaken to stock greater water within 
local micro watersheds. further farmers were encouraged 
to collectively tackle water scarcity by forminggroups 
for digging shared wells. in order to enhance water use 
efficiency,	drip	 irrigation	system	for	watering	crops	was	
promoted widely. 

land development activities such as building of farm 
bunds, Continuous Contour Trenches (CCTs), Water 
absorption Trenches (WaTs), earthen bunds, were 
undertaken for water and soil conservation. Besides, the 
block forestry plantation and pasture land development 
was also done to regenerate the natural resources.

Countering drought through 
Watershed Development
Watershed development has been accorded top priority 

by the Pune centre, in line with the drive in Maharashtra 

for long term solution for water scarcity. Adopting ridge 

to valley approach, various soil and water conservation 

measures were initiated in the two watersheds in the area. 

This year Continuous Contour Trenches (CCTs) were built 

on 64 hectares of land to reduce the runoff velocity on 

the ridgeline. At interval across rills or small gullies in these 

watersheds, around 279 gully plugs or stone bunds were 

built to prevent soil erosion and controlling runoff. Farm 

bunds were constructed on the lands having class II III, IV 

with slopes range of 1 to 5 %. This treatment was carried 

out to conserve the soil and break runoff velocity. With grass 

seeding, these bunds are now stabilised. Under the drainage 

line treatments, three cement check dams were built during 

this year. Runoff water harvested in these check dams are 

contributing to recharge of wells and also used by farmers 

for their livestock.

Natural resource Management



Intervention/ Activity Unit Previous Year Current Year

Check/ Cement Dams Nos. 8 18

Farm ponds Nos. 164 77

New Well digging Nos. 14 56

Promotion of Drip irrigation systems Hectare 104 41

Small Lift Irrigation Schemes Nos. 0 13

Support for Pumps/ Motor/ Engine/ Pipes Nos. 15 8

Farm/ Boundary bund building Hectare 0 230

Continuous Contour Trench (CCT) Hectare 705 8151

Water Absorption Trenches (WATs)/ CCTs
Running 

Metre
39262 6663

Gully Plugs (Stone/Earthen) Nos. 762 279

Afforestation/ plantation Hectare 215 205

Pasture Land Development Hectare 0 93
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Trainings
All the sector wise interventions have training and capacity building component as strategy is to transfer as 
much skills as possible to remove skill deficiency in rural India. Skill, technology transfer and capacity building 
through diverse trainings have enabled Lupin Foundation to generate pool of trained persons at the village level. 
The table below mentions few important training events conducted during the year.  

Sector Theme
Number 

of trainings
Number 

of participants

NRM
Exposure visits to villages/ institutions for watershed 

development
2 30

Agricultural development Trainings on different crops (package of practices) 1 30

Trainings on agriculture practices/ technologies 302 5260

Exposure visits to successful units 16 510

Animal Husbandry Trainings on feeding and management of Livestock 60 1914

Exposure visits to successful units 22 620

Rural Industries Promotion Enterprise Awareness Programmes (EAP) 9 437

Skills Development Programmes (Enterprises) 132 4019

Skills Development Programmes (Wage Employment) 43 1137

Vocational Training 3 79

Women Empowerment Trainings and workshops of SHGs 835 12427

Exposure visits of SHGs 19 722

Linkage Workshop for Bankers/ MF agencies 1 18

Women Gathering/ Melawa 10 1625

Trainings/ Workshops on Social Issues 28 1143

Health Trainings for Village Health Workers 19 15

Education Career counselling 1 45
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Partnership Programmes in Maharashtra
The Lupin Foundation had always been working in close cooperation of concerned state Governments, Central 
Government and various agencies such as NABARD, SIDBI. Currently following programmes are under 
implementation. 

Programme Funding Agency Projects Locations

Indo German Watershed Development Programme (IGWDP) NABARD 2 Pune

Integrated Watershed Management Programme  (IWMP) State govt. 2 Dhule and Ratnagiri

Women Self Help Group (WSHG) Programme NABARD 4 Maharashtra

Umbrella Programme on Natural Resource Management 

(UPNRM)
NABARD 4 Dhule (2), Sindhudurg, Pune

Tribal Development Fund (TDF) – WADI Project NABARD 3
Dhule (Sakri, Shirpur) Pune 

(Junnar)

•	 NABARD and its branches particularly NABARD 
Pune, NABARD Dhule, NABARD Nandurbar, 
NABARD Sindhudurg and NABARD Aurangabad

•	 Banks

•	 SBI, Nandurbar and Aurangabad

•	 BOM, Nandurbar, Pune

•	 CBI, Nandurbar

•	 Canara Bank, Pune

•	 ICICI, Pune

•	 Maharashtra Grameen Bank

•	 Collector and Zillah Parishad (ZP) Offices 
of Pune, Dhule, Nandurbar, Aurangabad, 
Sindhudurg District

•	 State Agricultural departments of Pune, Dhule, 
Nandurbar, Aurangabad, Sindhudurg, Ratnagiri 
District

•	 State Livestock Development Offices of Pune, 
Dhule, Nandurbar, Aurangabad, Sindhudurg 

District

•	 Panchayat Samitees of Aurangabad, Kannad, 
Sakri, 

•	 BAIF Development Research Foundation, Pune

•	 Advanced Centre for Water Resource 
Development & Management (ACWADAM), Pune

•	 Rotary Club, Sinhagad, Pune

•	 Central Worker Education Board

•	 Lupin Limited offices at Pune and Aurangabad

•	 District Rural Development Agency, Sindhudurg 
and Ratnagiri 

•	 Indian Farmers Fertiliser Cooperative Limited 
(IFFCO)

•	 Jan Shikshan Sansthan, Sindhudurg 

•	 Kokan Nisarg Manch, Sindhudurg

Lupin Foundation graciously acknowledges the support and cooperation received from all the partners and 
entities. Specifically we would like to thank:

ParTNErS
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All the interventions in different sectors have led to many 
significant changes in the area of operation that are 
either linked to sector based intervention or cross cutting 
measures. 

increased rural incomes
Increased productivity and production of all crops 
through improved seeds and farming practices have 
ultimately resulted in increased farm income for the 
cultivars. Sustained effort of the organisation to facilitate 
shift towards commercial cropping has enable farmers 
to reap good returns, especially through horticulture. 
Through increased livestock productivity, milk 
production and dairy development in the adopted area, 
the livestock farmers are able to earn more. Similarly, 
nonfarm livelihoods, both in the form of self-enterprises 
or wages have increased.  

infusion of improved technologies
Introduction and propagation of better cultivation 
practices such as ICPT, SRI, and organic farming have 
changed the way farming done in the adopted areas. 
Advanced farming through shade nets and poly-houses 
were also introduced on pilot basis. The farmers are 
widely adapting to these improved technologies that in 
turn having an impact on the farm productivity. This 
infusion of improved technologies is not restricted to 
farming alone. In allied sector of animal husbandry, 
infusion took place in the form of breed improvement, 
improved feed, fodder and advanced animal health care.

Productivity enhancement
Productivity enhancement is another impact across 
different sectors in Lupin Foundation areas. In 
agricultural sector, promotion of improved cultivation 
practices and seed variety has resulted in the increased 
farm productivity. Similarly, in animal husbandry, 
induction of improved breed,increased awareness about 
animal shed management along with availability of 
animal health care services at the doorstep have resulted 
in greater livestock productivity. 
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Diversified	farming
Due to promotion of vegetable farming, floriculture 
and horticulture by Lupin Foundation, the cropping 
pattern has changed in the adopted area. Newer crops 
have now stabilised in the area and greater number of 
farmers adapting to this diversified farming. The shift 
is from subsistence to market orientated crops. This 
change was achieved through systematic promotion 
methods and materials with apt hand holding support.

Enhanced quality of life
Through all diverse and sector wise but well directed 
interventions, what is prominently visible impact in 
the Lupin Foundation areas is the enhanced quality 
of life. Increased farm and agro-allied and nonfarm 
incomes in the areas are fuelling all round growth in 
the rural economy. Availability of quality health care 
services at the doorstep is enabling people to lead 
healthy life. Lupin Foundation support to schools 
has enhanced educational quality reducing dropout 
rate. For women, economic empowerment through 
SHG formation and credit support also opened up 
spaces in society. Various interventions have also led 
to their drudgery reduction and improved health. For 
communities, common amenities such as internal 
roads, halls and schools have changed the face of their 
villages. 



CONTaCT

Sindhudurg Centre
Yogesh Prabhu
Sarvate Building, Near Nigudkar Hospital, Hindu Colony, Kudal-416520, Dist.-Sindhudurg, Maharashtra, India
Phone: +912362 – 223369
Mobile No.: +919422374020
Email ID: sindhudurg@lupinfoundation.in

Pune Centre
Venkatesh Shete
Flat no. 5, Bldg No.-3D, Aditya Garden City, Phase-1, S. No. 109/110, Warje, Pune-411058, Maharashtra. India
Phone: +9120 – 20270297
Mobile No.: +919764003736
Email ID: pune@lupinfoundation.in

Dhule Centre
Raosaheb Badhe
Plot No. 42, Survey No. 52\2, Sadguru Colony, Vidyanagri, Deopur - 424 005, Maharashtra, India.
Phone:   +912562 – 273755
Mobile No.: +919764440331
Email ID: dhule@lupinfoundation.in

aurangabad Centre
Datta Shelke
A-28/1, MIDC, Industrial Area , Chikhalthana, Aurangabad - 431210, 
Maharashtra, India
Mobile No.: +917588033983
Email ID: aurangabad@lupinfoundation.in

Nandurbar Centre
Laxman Khose
Flat no. 31, Kashinath Nagar, Gurukripa Colony, Taloda-425413, Dist. Nandurbar, Maharashtra, India
Mobile No.: +919404678823
Email ID: nandurbar@lupinfoundation.in


